ADOPTED – JANUARY 26, 2021

AGENDA ITEM NO. 24
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO RESOLUTION #20-214 TO REVISE 
2021 OFF-SEASON FEES FOR THE INGHAM COUNTY FAIR

RESOLUTION #21 – 028

WHEREAS, the Board of Commissioners set various fees for county services in Resolution #02-155 based on information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and 

WHEREAS, the Board of Commissioners approved off-season fees for the Fairgrounds in Resolution #20-214; and

WHEREAS, the fees previously adopted are inadequate based on expenses; and

WHEREAS, new fees need to be administered in order for the Fair to be financially viable; and
WHEREAS, the Fairgrounds Events Director worked with the Controller/Administrator’s Office to develop a revised off-season fee schedule.  

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes an amendment to Resolution #20-214 adopting fees for off-season operations of the fairgrounds as attached.

BE IT FURTHER RESOLVED, that the fees will take effect upon adoption of this resolution and be applicable until December 31, 2021.
BE IT FURTHER RESOLVED, that the fees for Fairgrounds operations will be approved in a separate resolution from the County wide Maximus Cost of Services Analysis fee process on an annual basis. 
BE IT FURTHER RESOLVED, that all other terms and conditions set forth in Resolution #20-214 remain in effect. 
HUMAN SERVICES:  Yeas:  Tennis, Sebolt, Slaughter, Trubac, Graham, Naeyaert, Maiville

          Nays:  None     Absent:  None     Approved  01/25/2021
FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Maiville

          Nays:  None     Absent:  Schafer     Approved  01/20/2021

[image: image1.png]Tee Description 2020 Fee 2021 Fee (original) 2021 revised Explanation
4H Use of Grounds
Community Hall Monday-Thursday,
No food s - |s - -
Community Hall Monday-Thursday,
with food $ 91008 92.00 92.00
Community Fill Friday & Sunday | § 175.00 | § 180.00 180.00
Community Hall Saturday S 920.00 [§ 930.00 930.00
Main Arena, Shoofing sports
Monday- Thursday s - |s - -
Main Arena, per full day of use, non:
animal show $ 61000 | § 620.00 650.00 |ex: 4H Tack Sale, Workshops
Main Arena, per full day of use, ex: Horse show, pig show, cattle
animal show - - 1,500.00 |show
South End Horse Show, Friday
night only show - s 150.00 150.00
South End Horsc Show, Saturday
and Sunday, clubs clean their own
stalls $ 50000 | § 750.00 750.00
South End stall fee for uncleaned
stalls s 21008 21.00 25.00
Tnficld Arena for gymkhana cvents
onl $ 115.00 | § 120.00 120.00
Vendors, including food vendors
and non-food vendors $ 25008 25.00 25.00
Camping per night S 2000 25.00 25.00
Water dump. per da S 61.00 5 62.00 62.00
Horse Practices, South and Infield
Arena, per club, per season $ 20008 20.00 50.00
Horse Shows or Other Animal
Shows, Not 4H Related
165 horse stalls, minimum (north
end) - - $28/stall[For a 3 day show
Tack Stalls (north cnd) - - $15/stall
all other barns must be flled
With rental of Main Arena, Crops $255 $300 $35/stall [before it can be reserved
With rental of Main Arena, all drags after 4pm. Water and drags
or water dumps after the first2 $ 61008 62.00 62.00 |before 4pm are included.
With rental of Main Arena, cach
additional day after 3 days, per day | § 1,500.00 | § 1,500.00 1,500.00
range depending on the use of
Brick Building s 255.00 $300-81200 |building.
Outdoor Arena South End- Friday,
Saturday, Sunday including Bam
ZZ, use of PA system, 2 water
dumps/drags $ 2.800.00 | § 2,810.00 2,810.00
With rental of South End. Bam UU
and VV $ 30500 | § 310.00 310.00
With rental of South End, all other
South End Bams $ 255.00 | § 260.00 260.00
With rental of South End, all drags
or water dumps after the first2 $ 61008 62.00 62.00
Inficld Arena, per da S 460.00 | § 465.00 465.00
Tnficld Arena drags and dumps, per
drag/dump $ 61008 62.00 62.00
Hoop House, per show S 51000 [§ 520.00 520.00
Entire grounds, 3 day horse show,
245 horse stall mininum $ 690000 | § 6.900.00 $28/stall
With rental of whole grounds- Barn
UU, YV, C. South, Bam A, Bam B | § 305.00 | § 310.00 310.00
With rental of whole grounds- all
other bams $ 255.00 | § 260.00 260.00
With rental of whole grounds, Brick $300-81200 $300-1200
With rental of whole grounds, crops s 300.00 $35/stall
Camping per night S 20005 25.00 25.00
Food Concession vendor, per 3 day
show $ 25008 40.00 250.00
Food concession vendor cvery day
afier the 3rd da - - 100.00
Horse Health Vendor per da 30.00 |Ex: Blacksmith, Ferrier, Vet
Ex: Hats, Clothing,
Commerical Vendor, per show $ 25008 75.00 500.00 |cquipment..cte
Main Arena, Large Animal Show, [Ex: Winter pig shows, winter
but not using any barns - s 4610.00 5,000.00 [beef expo, ote.
With rental of main arena for an
animal show without using any
bams manure removal fee, per show) - s 500.00 500.00




[image: image2.png]Main Arena Rental with North End
Barns for Fair Foundation
Fundraiser, all other fees listed
above appl $ 2,000.00 | § 200000 | $ 2,000.00
Main Arena Rental, off season,
non animal shows
Main Arena Thursday 12noon-
Sunday midnight $ 4,600.00 | § 4610.00 $5,000.00
Main Arena Thursday 12noon-
Sunday midnight with admission
tickets $4,610.00 + $1 per ticket
Main Arena, additional setup day
needed for weekend rental $ 300008 30000 | 8 300.00 [Wednesday setup day
[Range of fees depending on the

Main Arena weekday/wecknight __|$250-$1500 $250-81500 $250-1500 |event
Main Arena, onc day weckend $3,000
Main Arena, onc day weekend
rental with admission tickets $2,500 + $1 per ticket
Concessionaire vendors, per das s 10000 [ § 100.00
Community Hall
Hourly up to 4 hours S 30008 3000 8 30.00
Saturda s 920008 930.00 [ 930.00
Sunday-Frida $ 450008 45500 [ 8 455.00
Fair Foundation Fundraiser s - s - s -
Fair Board Member private cvent | $__ 75.00 | § 7500 | 8 75.00
Fairgrounds Managed Events

ot to exceed $45.00 per
Admission Tickets - - person|

Vendor fees

not to exceed $350.00

not to exceed $350.00





